AEADEMY

Professional Development and Continuous Learning Policy

1. Introduction

At S&B Automotive Academy, we believe our people are our greatest strength. Professional
development is not only a regulatory requirement but also central to our culture, values, and
ambition to be the leading provider of automotive and business training in the UK.

We are committed to ensuring all colleagues: teaching, assessment, support, leadership, and
business development, have access to high-quality, relevant training and continuous
professional development (CPD). This supports compliance with awarding bodies and
regulators, while also driving innovation, retention, and long-term organisational growth.

2. Principles of Professional Development

Our approach to professional development is underpinned by the following principles:

Relevance: CPD must directly improve delivery, learner outcomes, employer satisfaction,
and/or professional growth.

o Accessibility: Opportunities for development are available to all colleagues across all
sites and departments.

¢ Continuous learning culture: CPD is ongoing, reflective, and embedded in everyday
practice.

¢ Innovation and digital fluency: Staff are encouraged to adopt new tools-including e-
learning platforms, Al, and digital resources- responsibly and effectively.

e Alignment with People Strategy: Development is planned in line with S&B’s People
Strategy pillars (Investment in People, Infrastructure, Brand & Identity, Benefits &
Incentives).

3. Professional Development Process

Appraisals: Annual appraisals will set individual CPD plans, reviewed quarterly during
supervision.

e CPD Logs: All CPD activity must be recorded in digital CPD logs and uploaded for review
by line managers and the Centre Coordinator.

e Directed CPD: Requirements may be set through outcomes of the Self-Assessment
Report (SAR), Quality Improvement Plan (QIP), Ofsted findings, ESFA changes, or
employer feedback.

e Learner and Employer Voice: Employer partnership meetings and apprentice
guestionnaires directly inform CPD priorities.

o Cross-site collaboration: Colleagues from Bristol, Wigan, London, and field-based
Business Academy teams will share learning and best practice through standardisation
meetings and digital platforms.
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4. Minimum Standards and Expectations

All trainers must hold a minimum of Level 3 or equivalent in their teaching area.
All assessors must hold or be working towards the Assessor Award.
All internal verifiers must hold or be working towards an IQA qualification.

All staff must complete mandatory safeguarding, Prevent, duty of care, and equality and
diversity training, refreshed annually.

CPD activity must demonstrate impact on learner progress, retention, achievement,
and/or compliance.

5. Occupational Competence

Assessors must complete 30 hours of CPD per annum and 5 days of job shadowing over
24 months to maintain occupational competence.

CPD must be relevant to the qualifications being delivered and verified by awarding
bodies.

Membership of professional bodies (e.g., IMI, SOE) is provided to ensure access to sector
updates, webinars, and events.

S&B will support time away from normal duties to undertake CPD, shadowing, or
employer visits.

6. Embracing Digital and Al Skills

Staff are encouraged to develop competence in the use of Al, digital learning platforms
(Moodle, Monday.com), and e-assessment tools.

Al may be used to support lesson planning, resource creation, data analysis, and
efficiency improvements, but all decisions must remain human-led and quality assured.

Training will be provided on safe, ethical, and effective use of Al in education and
business functions.

. Responsibilities

All staff: Engage in CPD, log activity, and reflect on its impact.

Line Managers: Support development planning, monitor progress, and review logs
quarterly.

Centre Coordinator & Quality Team: Track occupational competence, ensure awarding
body compliance, and coordinate CPD records.

Leadership Management Team: Provide strategic direction, budget, and resources for
professional development.

Policy Review
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e This policy will be reviewed annually, or when deemed necessary for a change to the
policy to provide continued support for all stakeholders.
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